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53 Clinics were selected 
to participate in PCMH 

Cohort 3 

163 Clinics are now 
participating in SHIP

• 98% of the 166 Clinics enrolled in SHIP continue to 

be engaged in PCMH transformation

• Adoption of PCMH model of care is a journey that 

requires significant work to build PCMH capacity. 

• Adoption of the PCMH model has also been 

accelerated statewide with provision of 

transformation support at the regional level though 

national experts 



➢ Idaho’s Largest Commercial 

Insurers participated in the model 

test

➢ Payers are evolving payment 

models from paying for volume of 

services to paying for improved 

health outcomes

➢ Department of Health and Welfare 

Idaho Medicaid Healthy 

Connections was a leader in 

payment reform.



Financial analysis conducted indicates 

that Idaho’s healthcare system costs 

have been reduced by at least $93 

million over three years 

new public and private payment 

methodologies that incentivize providers to 

focus on appropriateness of services, 

improved quality of care, and outcomes rater 

than volume of service. 

Value-based payment coupled with PCMH care delivery models have bent the 

cost curve in Idaho



Clinics continue to evolve their 

business models and adapt new 

strategies to adjust to the changing 

landscape of payment reform 

initiatives



INNOVATIVE WORKFORCE 
DEVELOPMENT STRATEGIES  

IMPLEMENTED TO ADDRESS THE 
STATE’S CRITICAL HEALTH 

PROFESSIONAL WORKFORCE 
SHORTAGES

Training of 107 Community 

Health Workers (CHWs)

Establishing Community Health 

Emergency Medical Services 

(CHEMS) programs and 13 

Telehealth grants to expand medical 

services in rural and underserved 

communities 

and



• Idaho’s plan included significant investment to connect 

PCMHs to the IHDE 

• Enhance care coordination though improved sharing of 

patient information among providers. 

• Resources were invested in the Health Information 

Exchange (HIE) infrastructure

• The health information technology environment in Idaho 

continues to shift with increased health record 

conversations at the practice level that require changes 

in workflows and policies 



• Project ECHO launched a multi-point video conference on 

opioid addiction and treatment  to conduct virtual clinics 

with community providers, particularly those in 

geographically isolated areas lacking access to specialists.  


